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1. About Helium Arts
Helium Arts is Ireland’s award-winning children’s arts and health charity. Our vision is that all
children living with illness in Ireland are connected to their creative powers so they can live
life to the fullest. We do this by empowering children living with illness through their
creativity and the arts, inspiring those who care for them and supporting creative healthy
environments.
Imagine as a child knowing that illness will always be a part of your life. Imagine the constant
feeling of being different because of the medication you have to take or normal things you
miss out on because of the limitations of illness. 11% of all children in Ireland live with a
long-term illness or disability and according to the Economic and Social Research Institute
(ESRI) at least 1% of those children (about 13,000) are seriously hampered in their daily
lives leading to significant social and emotional challenges. They face more bullying, have
fewer close friends and are much more likely to report anxiety and depression as part of
daily life. Simultaneously, the healthcare system is under-resourced and overstretched to
deal with the psychosocial needs of these children.
Helium Arts exists to provide an innovative, alternative solution, offering a meaningful
creative and social outlet for children managing long-term illness or disability through our
creative arts projects, while also supporting the healthcare community in their work.
Helium’s creative projects provide much-needed distraction and relief from loneliness and
sadness caused by illness. By participating, children feel happier, more connected,
supported and inspired in their daily lives.
In 2018, Helium Arts supported 305 children to let their creativity shine. We worked with 16
talented artists and 38 volunteers supported our events throughout the year.
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2. How we work
Helium Arts’ creative programme provides a creative and social outlet for children managing
long-term illness through workshops and arts projects delivered by professional artists in
hospital clinics and community settings in regional locations across Ireland. In all projects,
artists facilitate activities that promote and support expression, collaboration, discussion, and
decision-making. The creative process is child-centred and child-led leading to creative
outputs from individual artworks, group murals or short films, to music recordings, animations
and all else in between!
2018 Programme Highlights
Early Years programme
In 2018 Helium Arts award-winning Pop Up Picnic, a magical multi-sensory theatre
experience for young children with complex needs, was adapted for public settings. Since
2016, the project had toured to the homes of families supported by the Jack and Jill
Foundation in Kildare and Tipperary. Using music, sound, puppetry, movement and tactile
environments to provide families with new ways of bonding with their child.
As part of Dublin City Council’s Criunniú na nÓg p
 rogramme on June 23rd, interactive
performances for small audiences of children and their family members took place at the
Irish Museum of Modern Art (IMMA). A further two Pop Up Picnic inspired events for young
children in hospital and care settings also taking place in partnership with Children in
Hospital Ireland (CHI) and the Central Remedial Clinic Pre-School.

Pop Up Picnic at IMMA and The Central Remedial Clinic
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Ailis is one young girl whose family took part in the Pop Up Picnic both in her home with
family members and in public settings. Ailís was born with a rare genetic disorder and has
both complex intellectual and physical needs. Following her participation in the project,
Eithne, Ailís mum said,

“Ailís is a different child today to when she started. She didn’t play with
anything, she really didn’t engage with anything around her … She was
at a wall, and I just feel the Picnic got her over that wall by its approach.”

Ailís and her family at home enjoying multisensory play with Helium’s Pop Up Picnic team.

The Picnic is a Helium Arts production devised by musician Thomas Johnston, puppeteer
Niamh Lawlor and director Joanna Williams and featuring performer Roseanne Lynch.
Hospital-based programme
Fireflies Helium’s three-year artist-in-residence programme in Children’s University Hospital,
Temple St., funded by the BNP Paribas Foundation, was a follow-on from a previous
three-year programme, Cloudlands, supporting teenagers in hospital. Fireflies responded to
identified need in the hospital space to investigate the potential of creativity in supporting
young people transitioning from child to adult services in the healthcare system, by
promoting independence, decision making and communication skills and improved
self-esteem.
In February 2018, Helium Arts’ Fireflies artist-in-residence Siobhán Clancy was invited by
Clinical Nurse Specialist (CNS), Mairéad Kinlough, to facilitate creative activities as part of a

Page 5

‘Transition Clinic’ at Temple Street Children’s University Hospital for teens with renal
disorders who are preparing to move into adult services at Beaumont Hospital.
This was an exciting development whereby the creative professional is recognised as a
valuable addition to enhance & support the clinical work of healthcare professionals.

Wall projection of artwork by participant on the Fireflies project, Lauren and artist Rachel Tynan.

“Having an artist on board brought a different dimension to the
preparation for transition. The feedback we got back from the young
people in terms of speaking to a non-medical person was that they found
it helpful not to be bombarded with questions. It was giving them an
opportunity to talk about what they wanted to and to express
themselves. So they did find it helpful working with an artist. And it did
allow for a more relaxed feel towards the end of the clinic.”  - Clinical
Nurse Specialist (CNS), Mairéad Kinlough
Alongside this development, funding was secured from Tusla – the Child & Family Agency –
to develop a multi-media toolkit for young people and training programme for healthcare
professionals, a resource that will aim to empower young people and inspire healthcare
professionals across Ireland to value “creative engagement activities” in their work with
young people with chronic/long-term conditions in hospital settings.
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Community-based programme
‘Making art and friends’ was how one teenager described Electric Feathers, Helium’s art
project for teenagers with epilepsy and additional needs in partnership with Epilepsy Ireland.
Between February and July 2018, participants worked with artist Rachel Tynan to create
artworks that drew on the ideas of individual and group identity. Participants were
encouraged to take ownership by naming their group and designing a logo that responded to
their group identity. A word association game threw up a number of names and ‘Electric
Feathers’ emerged as the clear favourite. The name has resonance with the experience of
epilepsy – imbalances in the brain’s electrical rhythms result in seizures.
Along the way, the young people got to experiment with lots of different artmaking
techniques, inspiration was found in the art at IMMA, and the Electric Feathers art group was
born and cemented forever in screen-printed apparel. The project culminated in a showcase
of the group artworks created during the project for invited guests, and families of the
participants at the Irish Museum of Modern Art (IMMA).
Electric Feathers was the first time Epilepsy Ireland had provided creative activities for
teenagers, bringing together a new cohort of young people, many of whom had never
participated in any activities with Epilepsy Ireland. The project was funded by the Artist and
Youth Work Residency Scheme which is managed by the National Youth Council of Ireland
on behalf of the Arts Council Ireland and the Department of Children and Youth Affairs.
When asked “what was the best thing about the project”, some responses were...

The best thing was: “Meeting other people who know what it’s like to
have epilepsy”
The best thing was: “I had time to think during the workshops”
The best thing was: “[My daughter] learned to be part of a team and be
accepted for who she is without the need for explanations.”

Final touches: Last day of art camp.

Artist Rachel Tynan & Robert & Electric Feathers group artwork.
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Home Sweet Home, Helium’s fourth collaboration with CanTeen Ireland, the national young
people’s cancer support group, took place in the summer of 2018 with 38 young people, led
by musician and composer Sean Carpio, visual artist Louise Manifold and filmmaker Alan
Brennan. The project aimed to appeal to the young people’s varied creative interests through
a multidisciplinary approach, bringing together music, art and filmmaking and giving
participants an opportunity to express themselves in non explicit ways.

“The young people have stuff in life that bothers them that often they
don’t want to talk about. But this project allows them to articulate what
they’re feeling without even having to say it sometimes because they
can channel it into the art they’re creating.” – Liam Quinn, Chair,
CanTeen Ireland

“The story we created – where everything’s fine, then the apocalypse
comes, and after it – it’s like us going through cancer…Because [the
film] tells our story in a completely different way, we have a connection
to it” – Ashleigh.
A screening of the film created during the project with a live performance of music composed
by the participants with composer Sean Carpio will take place in early 2019.

James recorded many different natural sounds and
worked with Sean to create a soundscape with them

Lisa lines up a shot with film mentor Alan Brennan during
production

Professional Development
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In May, we held a fully-booked (with a long waiting list!) symposium called Engaging the
Senses in association with Kildare Arts Office at Riverbank Arts Centre, exploring
multi-sensory, interactive arts for young children with complex needs. Speakers and
panelists from the day included Tim Webb of internationally acclaimed, UK children’s theatre
company, Oily Cart; Margaret McGrath, Senior Occupational Therapist with Enable Ireland
and Margaret Naughton and Mary-Joe Guillfoyle of the Jack and Jill Foundation. The Helium
Arts’ Pop Up Picnic creative team also hosted an interactive workshop for guests who
ranged from special needs educators and healthcare professionals to artists and performers.

Interactive workshop at Engaging the Senses Symposium
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3. Income and Expenditure

€220,285

State Funding
Corporate Donations
Earned Income
Individuals
Community Fundraising
Grants, Trusts & Foundations

€214,769

€114,967
€31,251
€30,599
€15,886
€6440
€21,141

Cost of Raising Funds
Charitable Activities

€34,943
€166,642
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4. Targets and Results 2018
2018 was the second year in our current strategic phase - 2017 - 2021. All of the
organisation’s work is guided by five strategic priorities.

Objective 1:
Empower - Helium Arts will empower more children living with illness and their
families by providing more opportunities in which they can be creative.
Key actions from strategy
● Maximise the potential of our existing programmes by capturing models and
methodologies in order to learn, repeat, and share.
● Develop partnerships in order to enhance and expand the reach of the overall
programme.
Key achievements 2018
As well as empowering 305 children to access their creativity as a meaningful outlet from the
isolation associated with long-term illness, Helium Arts invested significant internal energy
into researching and developing a structure ensure we achieve the key actions above.
In order to maximise the potential of our programmes, a key achievement in 2018 was the
structuring of a new model for growth of Helium’s activities across Ireland, which became
known as our Creative Health Hubs (CHH). The CHH model maximises the potential of and
consolidates Helium’s high quality creative methodologies developed in our range of
programmes and ways of working since 2010, while connecting our hospital and
community-based work through an arts on referral process. The CHH model was developed
to be in line with the integrated model of care to be achieved through the government’s
Sláinte Care strategy.
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Helium’s CHH model will take a wide-ranging partnership approach working with hospital
and community-based partners to consistently develop and deliver a programme that best
meets the needs of children living with illness, their families and the healthcare professionals
supporting them. The development of the programme will be guided by local advisory groups
comprising, city/county council representatives, hospital group representatives, leading HSE,
community health, local community group and arts representatives. Helium’s CHH model
connects with children living with long-term illness and families in hospital outpatient clinics,
as a starting point for engagement. Outpatient clinics have become a focus for our
hospital-based work as the vast majority of children living with chronic illness will be patients
of outpatient clinics. Through engagement in the hospital space and an “arts of referral”
approach within a social prescribing model1 children aged 5 - 18 years will meet Helium’s
artists, take part in creative activities while they wait, while also having the opportunity to be
“referred” to Helium’s workshop series over four to six weeks in community settings.
Strategic aims of the CHH programme model:
● To establish regional presence working between regional hospitals and community
settings across the local regions in Cork, Limerick, Galway and Dublin by 2021.
● Develop national, regional and local partnerships with key health, arts and community
services supporting children.
● Connect with at least 600 children per year per location with at least half
participating over four to six weeks in community settings.
● Develop an evaluation system that continuously connects data that highlights the
programme’s efficacy in terms of increases in wellbeing and increases in creative
skills among children participating, while also developing research partnerships to
support data collected.
● Use evidence to inform and influence policy and highlight the contribution the arts
make to health and wellbeing and in supporting the healthcare system in achieving
an integrated, holistic model of care.

1

Social prescribing, sometimes referred to as community referral, is a means of enabling GPs,
nurses and other primary care professionals to refer people to a range of local, non-clinical services.
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Structure of Helium Arts’ CHH model

In 2018, Helium secured funding to establish the model early in 2019 in Cork (through
Creative Ireland’s National Creativity Fund) and Limerick (through private three-year
investment).
Objective 2:
Inspire - Helium Arts will inspire professional artists and healthcare professionals to
in turn inspire young patients and enhance their overall care.
Key actions from strategy
● Invest in both artists and healthcare workers and corresponding students to develop
skills and awareness of arts and health practices for children and young people.
● Continue to embed mentoring, professional development and learning exchange
opportunities for both artists and healthcare workers into the process of all projects
Key achievements 2018
As outlined above Helium Arts produced a full-day symposium, Engaging the Senses, t o
highlight the potential of multisensory play for children with complex medical conditions and
their families. 85 people attended Riverbank Arts Centre on the day with 22 participating in
the interactive workshop from a diverse range of backgrounds including artists, arts
professionals, healthcare professionals, parents, childcare specialists, educators and
librarians.
As part of Check Up Check In the annual arts and health conference organised by the
Waterford Healing Arts Trust, Helium artists, Siobhán Clancy and Rachel Tynan delivered an
interactive workshop to 20 health and arts professionals based on their experiences
working with teenagers in Temple Street hospital and supporting their transition journeys as
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part of our Fireflies programme.

A major project initiated in 2018, was the development of a multi-media toolkit to inspire
healthcare professionals to creatively support young people through the transition journey.
The Fireflies Transition Toolkit is a legacy project from the three-year Fireflies programme
in Temple Street hospital and Helium’s first experience in using a “experience-based
co-design” process in the development of a resource which engaged in workshops with
healthcare professionals, young people and families to ensure that the needs of all potential
users of the resource are met. The Toolkit received funding in 2018 from Tusla to be
developed for launch in early 2019. As part of the CHH model and Helium’s strategic
growth, a key objective is to create a toolkit that can have broader reach for healthcare and
community based services across Ireland to incorporate creative activities into supporting
the wellbeing of children and young people they work with.
With the development of our new Helium Arts’ website funded through capital funding from
the Department of Children and Youth Affairs, we launched a series of online resources
available for both healthcare professionals and artists to support them in developing creative
practices in healthcare settings.
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Young people test Helium Arts Fireflies toolkit with artist Rachel Tynan

Other professional development and training
● Artist talks to trainee nurses in Waterford Institute and Technology and UCD School
of Nursing
● Helium presentation at the Epilepsy Ireland national conference (over 100 attendees)
● Presentation to medical students in University College, Cork. (25 attendees)
● Helium artist mentoring and CPD - all artists working on the development of Helium’s
core programmes are supported through mentoring from professionals who provide
them with support in their work with children in Helium’s programmes, as well as
continuing professional development training in identified areas.
Objective 3:
Support - Helium Arts will advocate and lead on influencing a system of future
healthcare which integrates arts practice to support children living with illness.
Key actions from strategy
● Identify alignment with existing frameworks and policies in the areas of health,
children, and the arts.
● Build relationships on a statutory and government level to develop new channels of
support for Helium Arts’ work.
● Increase public participation in Helium Arts work to increase public awareness in and
support for the value of the arts for children living with illness.
Key achievements 2018
Policy and frameworks:
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The CHH model responds to shifting approaches in the provision of healthcare and
continues Helium’s long-term positioning within key arts and children government policies.
Key policies that Helium engaged with in the creation of the model include:
● Sláinte Care
● Arts Council - Making Great Art Work
● The Model of Care for Paediatric Healthcare Services
● The HSE’s National Healthy Childhood Programme - Making Every Contact Count
● The Department of Children and Youth Affairs - Better Outcomes Brighter Futures
● The Department of Children and Youth Affairs - National Strategy on Children and
Young People’s Participation in Decision Making 2015-2020
● The ESRI’s - Growing Up in Ireland National Longitudinal study
● Arts Council / ESRI - Arts and Cultural Participation Among Children and Young
People
● Living Well with a Chronic Condition: Framework for self-management support

Statutory and government relationship building:
In 2018, Helium was selected for the first time as a strategically funded organisation one of
only eleven organisations nationally strategically funded under the “arts participation” strand.
As outlined by the Arts Council, “the purpose of Strategic Funding is to invest in and
support the essential infrastructure required to sustain and develop the arts in Ireland”. Being
recognised as part of the “essential infrastructure” of the arts in Ireland was a major success
for the organisation.
In 2018, new funding was also secured from the all-of-government initiative, Creative
Ireland, through their National Creativity Fund. Helium received the highest amount
available through the fund - €70,000 and the application came second in the scoring out of
30 national organisations. We also developed new relationships with Tusla - the Child and
Family Agency providing funding for our Fireflies transition toolkit.
Locally, in 2018, Helium Arts presented to Westmeath and Longford Children and Young
People’s Services Committee and has been invited to participate in a sub-committee,
demonstrating the recognised value of the arts to deliver on the local children’s policy
agenda. Likewise, Helium Arts was one of eight organisations in Westmeath to receive
Healthy Ireland funding, again recognition of the arts contribution to children’s wellbeing.
Engagement with three of the nine Self Management Coordinators across the country was
initiated with a view to exploring the potential of lowering the age of the above mentioned
Living Well with a Chronic Condition: Framework for self-management support.

Public events:
Helium exhibited, presented and engaged audiences at a number of relevant industry events
throughout 2018. At the National Paediatric Conference in the Royal College of Physicians
Ireland, the Helium Arts stall received great attention from paediatricians from across Ireland.
In April, Helium’s Pop Up PIcnic director Joanna Williams delivered a masterclass at the
Early Childhood Ireland conference to approximately 30 early childhood professionals on
multisensory play for children with complex needs. Helium was also shortlisted for the
Allianz Business to Arts Awards 2018 for Best long-term partnership with BNP Paribas.
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In June, Fagan’s Office Supplies in Mullingar hosted a month-long art materials drive to
collect materials for our creative programmes, while also raising awareness of Helium’s
work. In September a team of volunteers took to Nutgrove Shopping Centre and the Square
Tallaght, to spread awareness of the work of Helium Arts and raise funds. The year ended
on the road of the public events volunteer team, bringing the Helium “Superhero Creation
Station”, creative activities, Helium Christmas cards, and information on the work of the
organisation to a number of large-scale events, including Art Source in the RDS, Cork City
Hall Crafts and Design Fair and the Dublin Flea Christmas Fair in the Point Village with
approximately 350 families engaging with our activities across the three events, and many
more stopping by to say hello.

Page 17

Objective 4:
Create - Helium Arts will create work of ambition and excellence that engages with
research, evaluation, participation and reflective processes and contributes to a
growing evidence base in the area of arts, health and children.
Key actions from strategy:
● Create a story-bank providing lived benefits of involvement in Helium Arts projects
from a range of participants, their families and medical professionals.
● Listen to children’s view of our work and employ participative decision making by
children in relation to their creative needs and our artistic programme.
● Use existing research to inform our decision making and current practice.
● Develop research partnerships to provide evidence-based academic research and
evaluation for Helium Arts' programme.
● Form an advisory group that includes medical professionals to develop projects using
knowledge that works in everyday practice to improve the young patient’s experience
of hospital and healthcare.
Key achievements
Throughout 2017 and 2018, we carried out interviews with parents and young people
participating in our programmes, to create our story bank, while also gathering feedback
and insights into what participants and their families would like to see in the development of
Helium’s programmes. With the launch of our new website we were able to begin to feature
these case studies.

In 2018, for the development of our Fireflies transition toolkit, the creative team engaged a
youth advisory group of 30 members, made up of young participants from our project for
teens in Temple St. and members of the Electric Feathers community art camp group. The
group participated in a day-long workshop to provide their insight into what would and would
not work in the toolkit.
As part of the Creative Health Hub research and development process, relevant research
was consulted in order to inform the development of the programme. A key document used
here was a UK All Party Parliamentary report entitled Creative Wellbeing: the arts for
health and wellbeing which presents the findings of two years of research,
evidence-gathering and discussions with patients, health and social care professionals,
artists and arts administrators, academics, people in local government, ministers, other
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policy-makers and parliamentarians and provides strong evidence as to the contribution the
creative arts can make to health and wellbeing, while also providing cost-saving to
healthcare services and reductions in clinical care.
Through participation in the Social Innovation Fund’s Accelerator Programme, w
 e further
defined the change we want to make in the world by establishing our Theory of Change
model. Helium’s theory of change provides structure for the development of not only our
programmes, but also for how evaluation and data is consistently and systematically
collected and the parameters for research projects to be associated with the Creative Health
Hub model. Alongside this, the management team started to connect with key health, arts
and community-service representatives to form advisory panels for the Cork and Limerick
creative health hubs. The evaluation structure implementation, research and advisory panel
meetings were put in place in 2018 to commence alongside the Creative Health Hubs rollout
early in 2019.

Objective 5:
Sustain - Helium Arts will ensure that it has the internal capacity to fulfill its strategic
aims.
Key actions from strategy:
● Work proactively to establish a solid funding base.
● Review and maintain our corporate governance structures in line with growth,
integrating good governance so that it is 'lived' on every level within the organisation.
● Build staffing to be appropriate to our size, expected growth and our field of
operations and will comply with the highest human resources’ standards.
● Grow internal systems to support and expand Helium Arts work and reach.
● Ground our work in sound legal opinion.
Key achievements
The Fundraising Fellowship Dublin continued in 2018 providing funding to employ a full-time
staff member with responsibility for fundraising, a role that previously Helium was only able
to employ on a part-time, contract basis. Between 2017 and 2018, income grew by
approximately €70,000. Doubling Arts Council Funding and being recognised as a strategic
organisation was a major achievement in establishing a more solid funding base in 2018.
New funding was secured in 2018 from Tusla for the Fireflies Toolkit project. Dublin City
Council continued to support our Dublin-based programming in 2018 while also funding the
Fundraising Fellowship programme. Funding continued in 2018 from the Health Services
Staffs Credit Union and the Hospital Saturday Fund with a cheque being presented at a
special reception in the Mansion House Dublin by the Lord Mayor of Dublin.
A further €280,000 was secured in 2018 for the Creative Health Hub programme between
2019 and 2021.
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In 2018, the internal capacity was supported through an internship programme through a
partnership with Stint Ireland and general call outs. While our volunteer engagement
decreased by about 20 fewer volunteers in 2018, this was due to the fact that in 2017 we
delivered our Teddy Bear Check Up public events, which engaged a significant number of
medical student volunteers. However, we welcomed two new intern positions in our Dublin
base supporting event and marketing functions for a period of three and six months
respectively. Further, through new funding secured for 2019 and beyond, the organisation is
in a position to employ a full-time programme manager starting early in 2019. This position
will provide key administrative and project management functions which in 2018 were
divided between a number of contract positions.
As outlined throughout other sections, significant internal capacity was invested in 2018 in
growing a systematic approach for increased reach and impact through the Creative
Health Hub model, while also working towards increasing the core team’s capacity. As well
as employing a full-time programme manager early in 2019, a key aim for the year will be to
employ a part-time general manager.
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5. Fundraising
Helium Arts work is only possible through the belief and generosity of a range of funders,
donors and supporters, including public funding bodies, private trusts and foundations,
individual donors, community fundraisers, corporate and in-kind supporters.
In 2018, Helium Arts was delighted to be recognised as a strategic organisation by the Arts
Council of Ireland, with funding being doubled on the amount received in 2017. Helium’s
participation in the “Fundraising Fellowship Dublin” programme a joint initiative of Dublin City
Council Culture Company and Business to Arts continued in 2018 providing part-funding
towards employing a fundraising position in the organisation, as well as structured training
and support. Helium Arts’ long-term corporate partners BNP Paribas continued their valuable
support in 2018, alongside continued funding from the Hospital Saturday Fund and the
Ireland Funds, while new funding came through Tusla, amongst individual donors and those
carrying out fundraisers on behalf of the organisation. Helium was also delighted to be
accepted onto the Social Innovation Fund’s Accelerator Programme, as part of their Social
Enterprise Development Fund programme.
The graph below taken from the case study created as part of the Fundraising Fellowship
Dublin shows the growth in income between 2017 and 2018, while also outlining the
breakdown of funds raised. In 2018 income listed as “other” for the purpose of this report
includes, earned income through mission-based sales - €27,812; direct marketing/appeals €3,760; community fundraising - €5,326; in-kind support - €16,524.
Helium Arts uses the Guidelines for Charitable Organisations Fundraising from the Public to
guide fundraising activities and ensure best practice in all fundraising related work.
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6. Governance Standards
Helium Arts is signed up to the Governance Code as a Type B organisation. In 2019, Helium
will review its governance practices in relation to the Charities Regulatory Authority’s
Charities Governance Code.
Developments in corporate governance structures included establishing the first Helium Arts
board sub-committee for Audit, Finance and Governance. A key task of the committee in
2018 was to overhaul and update the organisation’s finance policy, which now provides
wide-ranging procedures for financial management in the organisation.
All directors were asked to declare any interests that may have been a conflict for their
connection to Helium in 2018 and in each meeting if there were any conflicts relating to
specific agenda items, board members are asked to step out of the room for that discussion.
Helium was delighted to be once again one of only three organisations shortlisted in 2018 for
the Good Governance Awards as a Category 1 organisation. In 2018, we continued to
develop compliance with SORP reporting standards.

Thank you
The work of Helium Arts would not be possible without the vision and belief of our funders
and supporters both continuing and new. We thank all those institutions, organisations,
companies and individuals who invested, donated, fundraised, volunteered and provided
in-kind support in 2018.
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