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Children living with illness Connecting them to their creative powers through the arts

Introduction
Since 2009, over 4,500 children, from toddlers to teenagers, and their families in 11 counties across Ireland have
experienced the power of the arts through one of Helium Arts' projects. Over these eight years, our strategic
programme can be described as exploratory and formative, laying the foundations to develop, expand, and grow
our work. Like any early enterprise, we have had success and we have had failure discovering our optimum
approach and methods while chartering completely new territory in Ireland.
Thanks to a Social Entrepreneurs Ireland Level 2 Award,
Helium Arts was incorporated in 2009. We began with
a legacy born from founder Helene Hugel's arts and
health practice exploring the role of an artist and the
value of the arts collaborating with children in a variety
of healthcare contexts. Through this exploratory way
of working in which we strove to break new ground, we
engaged with many stakeholders, children, parents,
staﬀ, academics, and policy makers. Through our
conversations with them and ourselves, we discovered
many things. We discovered that the power of the arts
in healthcare is powerful, but it needs structure and
focus, if it is to make lasting impact. As a small
organisation we needed to ﬁnd an approach that
maximised our resources to produce outcomes which
would resonate long-term at all levels, with the families,
with funders, with the arts and the health sectors, with
policy makers.
Through trial and error, taking risks and striving to ever
improve, Helium Arts has now deﬁned its new strategic
programme which will facilitate the organisation to
become sustainable, scale and grow over the next ﬁve
years. Helium Arts now comprises of a commied
management team and a talented, ambitious artistic
team. Our ambition is to consolidate our assets and
create a solid infrastructure through sustainable
growth.
There will be challenges ahead as we grow. First and
foremost, to safe guard the heart of our work, which is
the artistic, co-creative process between young person
and artist. Secondly, convincing the health service of
the eﬀicacy and necessity of arts and health practice is
an ongoing task, one which Helium Arts is endeavoring
to achieve in partnership with arts and health
organisations across Ireland. Finally, we need to
carefully charter our growth to guarantee our human
resources are appropriate for this period.
We will be embracing opportunities as they arrive. In
particular, we welcome new governmental policy
approaches in both the area of health and the arts.

The government is exploring the future of healthcare in
Ireland to be preventative and promoting self-management, which is aligned with Helium Arts' key outcomes.
Healthy Ireland recognises that health is socially
produced and that all sectors of society have a role to
play in promoting health and wellbeing. Helium Arts
will also engage with the Arts Council's new strategy,
'Making Great Art Work', with its particular emphasis on
public engagement, children and young people, and
developing the business of delivering high quality arts
outcomes.
Our newly craed vision:

All children living with illness in Ireland are
connected to their creative powers so they
can live life to the full,
is the result of the past eight years of exploration in
which we have discovered that the arts in healthcare
make the strongest impact when a real and identiﬁed
need is addressed through creative and artistic
processes. For this reason, for the next ﬁve years we
will grow the organisation through striving to serve the
160,000 children living in Ireland with a chronic or
serious illness.
These children lead extraordinary lives. They will be at
the heart of Helium Arts' artistic programme for the
next ﬁve years and will develop personal skills which
will last a life-time. Our artistic programme will ignite
their creative passions, ﬁre hidden talents, and provide
a springboard for these children to develop their own
imaginative powers so they themselves can rise above
the limitations of their illness.
We imagine every child being their own hero.

CEO/Artistic Director, Helene Hugel
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Vision

Mission Statement

All children living with illness in Ireland are connected
to their creative powers so they can live life to the full.

Helium Arts empowers children living with illness
through their creativity and the arts, inspiring those
who care for them and supporting creative healthy
environments, while creating opportunities for artistic
ambition and excellence.
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Helium Arts’ Values
Childhood Wellbeing
We value a child’s right to a quality childhood, regardless of the state of their
health. We respect the individuality and
autonomy of older children and teenagers
and are aentive to their diﬀerent needs.
We believe nurturing imagination and
expressing creativity is a principal part of
developing childhood wellbeing.

Learning
We are curious and keen to try out new
ideas, to innovate and invent. We document and evaluate our projects, engage in
action-research, share our learning with
peers internationally and keep abreast of
the latest trends and thinking. We value
how we can learn through play, both as
children and adults.

Artistic Excellence
We enable artistic processes that bring
about high quality outcomes to ensure that
children are encouraged and inspired to
continue their creative journeys into adulthood.
Collaboration
Collaboration is at the core of what we do.
We listen to the young people, families,
artists, healthcare staﬀ, and organisations
that we work with. We respect their contribution and value their association with us,
as equals.
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Helium Arts’ Strategic Priorities are to:
Empower | Inspire | Support | Create | Sustain

Empower

Inspire

Support

Create

Sustain

Empower
Goal
Helium Arts will empower more children living with illness and their families by providing more
opportunities in which they can be creative using the arts.

In order to achieve this goal we will

We will know we have achieved this by
having

Maximise the potential of our existing programmes by
capturing models and methodologies in order to learn,
repeat, and share.

5 year strategy and action plan for each project.
Methodology document for three projects created.
A guidebook/toolkit demonstrating how to replicate
the methodology.
A policy on intellectual property rights.
Evidence based evaluation system to integrate consistently across the organisation and all programmes.

Develop partnerships in order to enhance and expand
the reach of the overall programme.

Each of the three main projects have at least one
national partner and at least one local partner in one of
four regions across the country.
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Inspire
Goal
Helium Arts will inspire professional artists and healthcare professionals to in turn inspire young
patients and enhance their overall care.

In order to achieve this goal we will

We will know we have achieved this by
having

Invest in both artists and healthcare workers and
corresponding students to develop skills and
awareness of arts and health practices for children and
young people.

An annual, integrated programme of resources, events
seminars and workshops to support, and train artists
and healthcare workers and students in both ﬁelds to
work together.
An online learning bank.

Continue to embed mentoring, professional
development and learning exchange opportunities for
both artists and healthcare workers into the process of
all projects.

Corresponding mentors and professional development
plans for every project.

Support
Goal
Helium Arts will advocate and lead on inﬂuencing a system of future healthcare which integrates
arts practice to support children living with illness.

In order to achieve this goal we will

We will know we have achieved this by
having

Identify alignment with existing frameworks and policies in
the areas of health, children, and the arts.

Audit document which details existing policies and frameworks and analysis of how we align.

Build relationships on a statutory and government level to
develop new channels of support for HeliumArts’ work.

Identify priority relationships to be developed in relation to
existing three projects and meet regularly.

Increase public participation in Helium Arts work to increase
public awareness in and support for the value of the arts for
children living with illness.

Two annual community fundraising/awareness raising
events.
Creative resource bank for parents/families.
All three projects have related public show-casing event.
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Create
Goal
Helium Arts will create work of ambition and excellence that engages with research, evaluation,
participation and reﬂective processes and contributes to a growing evidence base in the area of
arts, health and children.
In order to achieve this goal we will

We will know we have achieved this by
having

Create a story-bank providing lived beneﬁts of involvement
in Helium Arts projects from a range of participants, their
families and medical professionals.

Storybank live online and oﬀline.

Listen to children’s views of our work and employ participative decision making by children in relation to their creative
needs and our artistic programme.

Established a Young Person's Council whose members will
inform and inﬂuence our decision making.

Use existing research to inform our decision making and
current practice.

A bank of existing research and all activities chosen relate to
'what we know works'; Lit reviews for each project.

Develop research partnerships to provide evidence-based
academic research and evaluation for Helium Arts'
programme.

Partnerships which have invoked new ideas or directions for
projects in the future.

Form an advisory group that includes medical professionals
to develop projects using knowledge that works in everyday
practice to improve the young patient’s experience of
hospital and healthcare.

A medical advisory group and more dialogue with medical
professionals working with children and young people.
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Sustain
Goal
Helium Arts will ensure that it has the internal capacity to fulﬁll its strategic aims.
In order to achieve this goal we will

We will know we have achieved this by
having

Work proactively to establish a solid funding base.

Increased individual giving, earned income and income from
businesses to equal a total of 75% of income.

Review and maintain our award-winning corporate
governance structures in line with growth, integrating good
governance so that it is 'lived' on every level within the
organisation.

Annual audits of our corporate governance.
Skill building among board and all staﬀ in corporate governance obligations.
An aspect of corporate governance permanently on all board
and staﬀ meeting agendas.

Build staﬀing to be appropriate to our size, expected growth
and our ﬁeld of operations and will comply with the highest
human resources’ standards.

Core executive comprising of Artistic Director/CEO, General
Manager/CFO, and Administrator supported by Fundraising
and Communications Oﬀicers, supported by 'living' employee
hand-book.

Grow internal systems to support and expand Helium Arts
work and reach.

Internal administration systems which reﬂect the growing
need of the organisation.

Ground our work in sound legal opinion.

An appointed solicitor and legal expertise on the board.

Helium Arts accompanying Action Plan articulates how and when we will deliver the strategic
objectives.
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Helium Arts was established in 2009. We work with children from toddlers to teens in a range of healthcare
contexts, including hospitals, healthcare centres and community health seings in partnership with patient
support groups. We deliver a treasure trove of creative tools to sick children – from theatre, music and storytelling
to multimedia and ﬁlm. All of our projects are developed responsibly with suitably experienced artists and in
consultation with healthcare professionals and academic researchers. Young people who engage with our
projects feel less alienated, more conﬁdent and happy, have a reduced sense of stress and a renewed sense of
dignity.
Date incorporated: 2009
Company number: 486621
CHY number: 19236
Good Governance Award Winner 2016
Board of Directors: hp://www.helium.ie/about/board/
Helium Arts Team: hp://www.helium.ie/about/helium-team/

Helium Arts

28 Pearse Street
Mullingar, County Westmeath
Phone: 044 93 96960
Email: info@helium.ie
www.helium.ie

